
Kingdom of  Sau di Arabia

BLUEJAY

M E D I A  &  E N T E R T A I N M E N T   ·   G E N E R A T I V E  A I   ·   A I  P L A T F O R M S

Building a sovereign, AI-native
Media OS for Arabic media

ينظام تشغيل إعلامي سيادي قائم على الذكاء الاصطناع
Bluejay is SRMG's in-house agentic platform for newsrooms. It runs editorial work as 

governed, repeatable pipelines, and nothing reaches readers without an editor's 

approval.

Jul 2025
Harness development started

700+
Person-hours, built by a two-person 

team

400+
Models across 10 providers, plus 

on-premise models

Nov 2026
Organisation-wide rollout 
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Bluejay · Saudi  Res earch and Media G roup

B L U E J A Y ·   T H E  C H A L L E N G E W H Y  S R M G  B U I L T  I T S  O W N  P L A T F O R M

Newsrooms adopted AI faster than they could govern it

A multi-publication media group cannot let unreviewed text, unpublished sources or unpredictable spend run through consumer 

chat tools.

B E F O RE :  O P E N - E N D E D C H A T B O T S W I T H  B L U E J AY :  G O V E RN E D  P I P E L I N E S

Workflow
Research, drafting, social, newsletters and multimedia in 
separate tools, with no handoff or shared memory

Multi-agent pipelines from research to every format, with 
persistent sessions and a shared library

House style
Arabic and English voice re-explained in every session, for 
every title

Each publication's voice and standards encoded as skills, 
applied by every agent

Data
Unpublished stories and embargoed material pasted into 
public tools

Editorial data kept in SRMG-controlled infrastructure; on-
premise models for investigations

Accountability No record of which sources or model produced a paragraph
Editor approval before publication and an exportable trace of 
every run

Cost Agents search repeatedly; bills are opaque and unattributed
Context size and cost shown before a run; spend attributed to 
each desk

Ways of working Free-form prompting that depends on each editor's skill Form-first wizards, saved configurations and desk champions
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B L U E J A Y ·   A RC H I T E C T U R E H A R N ES S  E N G I N E E R I N G  +  L O O P  E N G I N E E RI N G

One governed engine, built in-house from first principles

People
who steer the work

Editors-in-chief Desk editors Producers Investigators Social & newsletter teams

Experience
form-first, not prompt-first

Second Brain Podcast Creator Image Editor Social Video Newsletter Creator

Content Repurpose No-code agent builder

Orchestration
loops with exit conditions

DAG multi-agent flows Human-review nodes

Refinement loopsScheduler & automations

Agent harness
Pydantic AI-native runtime

Typed tools MCP Agent skills Context compaction Prefetch Session resume Hard stop

Per-run cost accounting

Knowledge & 
data
SRMG-controlled

Vector RAG (Milvus, AWS) Datasets (read/write) Feeds & web-as-feed Governed library

Run ledger

Inference
model-agnostic, per step

OpenAI Anthropic Google Gemini xAI Groq Amazon Bedrock DeepSeek Moonshot

Xiaomi MiMo OpenRouter On-premise models

Governance plane
runtime primitives across every 

layer

Tool allow-lists
per agent and per edition

Credential isolation
agents never see raw secrets

Human-review gates
no ungoverned path to publication

Guardrails
Clarify on tone, audience, legal

Hard stop
cancel ends the run cleanly

Explainability traces
exportable, auditable

Cost & telemetry
per run, model and desk

SRMG enterprise systems   CMS · analytics · marketing platforms via REST API, webhooks and MCP
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B L U E J A Y ·   G O V E R NA N C E E X P L A I N A B I L I T Y   ·   G U A R DR A I L S   ·   T E L E M E T R Y

Every run is scoped, grounded, reviewed and recorded

01

Trigger
An editor's form, a 

saved configuration or 

a scheduled watch

02

Scope
Only the tools, sources 

and models this edition 

allows

03

Ground
Sources prefetched 

and RAG context 

loaded; cost previewed

04

Agent loop
Agents research and 

draft; pause to ask 

when unclear

05

Editor approval
A person signs off 

before anything goes 

public

06

Publish & file
To the CMS and the 

governed library

changes requested → back to the loop

R U N  L E DG E R inputs reasoning tool calls sources model tokens cost approver → exportable explainability trace

Access, least privilege

• Each publication is an isolated configuration of 

agents, tools, models and UI

• Credentials held by the platform and referenced 

by name

• File access confined to designated workspace 

folders

Guardrails, human in the loop

• Clarify pauses on tone, audience, naming and 

redaction

• Draft → approve → publish; Bluejay never posts 

on its own

• Bounded loops and a hard stop on every run

Telemetry and cost control

• Context size and expected cost shown before 

Run

• Spend attributed per workflow, model and desk

• Traces flag cost spikes and adversarial agent 

patterns
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B L U E J A Y ·   I N  T H E  N E W S R O O M S P E E D  A N D  S CA L E ,  E D I T O R I A L  I N T E G R I T Y  I N T A C T

From reactive desks to proactive, governed production

Proactive breaking 

news

A scheduled watch finds breaking stories, qualifies them and returns 

the rationale plus first drafts in every format. Hours become minutes.

Deep research agents Sources pulled into a governed library and built into long-form drafts 

with citation blocks; sensitive material runs on on-premise models.

Overnight intelligence Automations monitor trends and topics so the daily brief is ready before 

the morning meeting.

Content repurpose One approved article becomes social posts, a voiced podcast, a short 

video and a slide summary, each tied to the approved source.

Agentic knowledge 

base

Unstructured archives as RAG context, plus structured datasets agents 

can read and write.

O NE  E N G I N E ,  M A N Y  G O V E R NE D  E D I T I O N S

Bluejay engine
shared harness, governance and model library

Publication A
Arabic voice, own 

agents and models

Publication B
English voice, own 

tools and UI

Desk or unit
Configured, not 

forked

Each edition runs in isolation with its own agents, tools, 

models and interface, so new titles join by configuration rather 

than new code.

JUL 2025

Harness build
Pydantic AI runtime

JUN 2026

Public beta
SRMG editorial teams

NO V 2026

Org-wide rollout
Projected, mid-month
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B L U E J A Y ·   NO  CO D E  A G E N T  B UI L D E R
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B L U E J A Y ·   CO S T  &  U S A G E  C O N T R O L S
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B L U E J A Y ·   E X T E N S I V E  M O D E L S  CA T A L O G
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B L U E J A Y ·   I N T E G R A T E D  A P P S  F O R  M E DI A
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B L U E J A Y ·   A I  N A T I VE  V I DE O  A P P
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