Checklist for Assessing and Improving Business Processes

Automation and Technology Utilization:
Processes: Are plans for the automation of routine operations and processes in place?
Technology: Are modern technologies being used to optimize business processes?

Training and Team Development:
Training: Is there a training program for employees with a focus on developing key skills?
Development: How regularly are performance reviews and training conducted to improve skills?

Business Process Optimization:
Processes: Are regular reviews of business processes to identify and eliminate redundant steps conducted?
Data Analytics: Are analytics and data applied to decision making and strategy optimization?

Team Cohesion and Action Coordination:
Communication: How often are meetings and discussions held to improve team cohesion?
Training: Are there training sessions to improve team cohesion and coordination?

Innovation and Continuous Improvement:
Innovation: How actively does the company incorporate new ideas and technologies into its operations?
Improvement: Is there a culture of continuous improvement and sharing?

This checklist will help companies assess their current practices and implement simple but effective changes based on the efficiency principles used in Formula 1 pit stops.

