el EHO ORI ICIadaRGENCEIZIIN Management Practices / Project and Program Management

WC Velopy

One lean, flexible platform where IT and every business
unit manage services, projects and actions - built in-
house at Brisa.

The challenge The response
Brisa’s project and service tool was used only by IT. A six-person Digital Transformation team built
Business units tracked shared work in separate Velopy in-house using vibe coding, an Al-assisted
systems, each team ran projects its own way, and development approach. It unites a self-service
duplicate, inconsistent records polluted the data. portal, service management, change management,
The tool was complex, and management had no agile project management and cross-team planning
single view of project steps, effort and budget. in one platform aligned with Agile and ITIL, with
workflows that teams design on screen, without
code.

262 19 7

active users active workspaces departments, including non-IT
units

6,000+ 35,000+ 6

work items created operations performed on the people inthe in-house product
platform team

April 2026 - September 2026

project timeline

Brisa (Bridgestone Sabanci Tire Manufacturing and Trading Inc.), Turkiye.
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Platform overview

One flow from a user's request to a delivered
change

Velopy connects the service desk portal, service management, project management and cross-
team planning, all governed from one administration layer for users, permissions, workspaces and
configuration.

Velopy end-to-end flow

## ADMINISTRATION — USERS, PERMISSIONS, WORKSPACES & SYSTEM CONFIGURATION

Service Portal Service Management Change Management Project Management Bridge
- - -

Incident and service Ownership, SLA, Impact x likelihood, Scrum / Kanban, backlog, Cross-team planning,

requests, approvals process management n+1 risk & budget approval sprints, timeline Gantt & dependencies

One platform - Agile & ITIL aligned - every step, effort and budget visible

TECHNOLOGY Bt .NET 10 FE React pe PostgreSQL DEPLOY Container ci/co Azure DevOps - Git

Velopy end-to-end flow, administration layer and technology foundation.

Lean and flexible Agile and ITIL aligned Fully transparent
One simple interface for everyone, Service, change and delivery follow Every project step, effort spent and
instead of a complextool thatonly IT one standard method, with SLAS, budget is visible to management on
coulduse. approvalsand sprintsinthe same onescreen.

record trail.

Run and change work share one velocity: operational tasks done outside sprints are
added to the sprint with story points, so capacity planning refiects the real workload.
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Self-service portal

One front door for every user

Users signin with their corporate Microsoft account, choose between a service request and an
incident report, and pick the department that owns the system. Each department lists its
services, so requests reach the right team the first time.

@ crLAxy sorro [VARNINE

Portal  Requests  Approvals

How can we help you?

Service Request

A request for a service or support

()  IncidentReport

A report of an incident or problem

Portal home: service request or incident report, with requests and approvals one tab away.

Service request form with department, summary and rich-text
description.

Guided department selection: each department lists the systems
and services it owns.

262 active users raise and track requests in Turkish, English or Japanese, and approve test
results from the same portal.
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Service and change management

From request to governed change

Service teams own each record against SLA targets. When a request needs development, the
assignee starts change management from the record: an impact x likelihood matrix classifies the
change, cost and effort thresholds set the project category, and risk and budget approval goes to
the n+1manager.

@ soiseneatin . Q Search @ Create B corormnex 0 0 &P
Portféy 2

Service Requests
98 Dashboard Track and manage all service requests

[E Service Request

BS2-0294 ~ v © STANDARD CHANGE - ~ SLAs
[E Reports > o
& This request was handed to change management and is now managed on the project side. octos43opm @  Gérev Ustlenme Siresi
Octos430pm @ Maksimum Géziim Siiresi
—— O — 0 —
Update SLAs O Refresh
Default  Assignee/Reporter Info Refresh to recaiculate values.
~ Details
e TUBA BASKAYA raised this request via Portal Hide details
View request in portal Request Type Service Request
Description Azt -
Who: ==~ Reporter * v
What:
Department of Reporter
Why: |
Priority Medium
Stary Paints @ 5
Linked work items Cotegory ol
BSP2-0133 Task- == Service* Velopy
Scope —
Activity Level .
Comments | History
“ Development
Q ‘ Add note ¥° Create branch v
< Create commit >
\‘.’/\‘ Created October 5, 2026 3t 430 PM

Updated 10 days ago

Request detail with SLA targets, impact, priority and story points, linked to its delivery item on the project side.

Bilgi Sistemieri Uriin ] Q Search [ Create BCDOPﬂrhIDesk QO N °
Partfy 2 Proje v

Risk Management

98 Dashboard Review and approve pending risk items.
(3 Boards >
Q Search @ All Workspaces ~ @ All Sprints [J Approvalshistory ~ [] Show all
@ Risk Management
B Calendar 53 work items
& Teams s O Key Summary Status Approval Flow Assignee sp
‘eam Space

@

Administration

O esproazo © Risk Aporovat ® 6
O esprozie © Risk Approvat ) 3
O ep-o3os © Risk Approvet ° 1
O Bsp2-0i38 @ Risk Approval 12
w
o) e
- e

: o) CEED

[ FD-0304 @ Risk Approval
O  rp-0303 @ Risk Approval
[ Fp-0302 @ Risk Approval

. e»
N

O rp-03m © Risk Appraval

[ FD-0296 @ Risk Approval

Risk and budget approvals: managers approve or decline items individually or in bulk.

Every change follows the same governed path, replacing case-by-case judgement with
standard rules.
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Agile delivery

Plan, deliver and review in one place

Teams run Scrum or Kanban boards with sprint goals, story points and priorities, plan from the
backlog, follow sprints on a timeline and calendar synced with Outlook, and close each sprint with
a structured review of its goals.

sigiSsamen O [ Q search @ Create B coorortaivesk O 0 °
ooy 2 e ¢
98 Dashboard
D Boards M B Board = lst @ Backog (© OperationalTasks @ Timeline
B Gemba Scrum —
Q Search board Semices v Scope v lewel v | Priorty v | Assignee v 50 COMPLETE SPRINT
() Gembo Kanban 3 =1 =
2 Alpha Seum (©) Avteseum i 39 — i G — o200
[ Apha kanban  Power Atomate Teknk Destek+ CRONUS APC - TstOrta Upgrade » Velopy Majo Versyon Gessi
© Risk Management
o BACKL0G 2 e 1000 0 o INPROGRESS 3 oTesT2 o RELEASED O o xuBLock 1 o oEcuNeD 0 o bone 1
& Calendar
® TeamSpace > — R—
18 Reports - —
© Administration
we's wons M mmens woa s wos s
ss2.0m4 5 5 Bs2.054 5 ® = »
wons

Scrum board with sprint goals, filtered by service, scope, level, priority and assignee.

B womuom 0 O @

v = — =T Sprint review: goal-by-goal assessment and controlled move of
o ) openitems.
Gantt-style timeline of sprints across boards by week, month or
quarter.
B commons 02 @ woe o B womos 0 © @
o ctos
S @ completsspimt —
o =0 2
oy =0
= =0
v -0
[T =0
o =0 w [
e o
s e -
o -0 LI, * *
e 0 (=== » £ £ » 0
....... os1wean) =0
W W
Backlog and sprint planning with story points, services and status. Calendar with sprints and Outlook events; unscheduled items can

be dragged onto dates.
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Team space andreporting

A lasting record of how teams deliver

Every sprint is captured in a one-page Sprint Bulletin with goals, velocity and backlog, and each
team describes how it works on its own team canvas. VQRY, Velopy’'s own query language, lets
users search any workspace, and saved queries can run on a schedule and e-mail the results.

Bilgi Sistemleri Uriin

Mamat co® Qs

98 Dashboard ] iff?:::"e“"
(D Boards v
B Gemba Scrum
@ Gemba kanban
N Alpha Scrum

[@ Aipha kanban

& Calendar
@® Team Space v
A canvas @ Sprint Goal:
3 sulletin .
m wik
E Reports ’ I SPRINT DETAILS
B Dawe
Durat
4 story Poinis
Task count
I SPRINT BACKLOG
Service Key
Galisma Takvimi B52-0297
Cronus .
N Cronus Bs2-0095

0ct 6 - Oct 20

mmmmm

14 days

725

| commuUNIcATION | TEAM vELOCITY
o0
=] &0
©
20
o

SP  Status Assignee Reporter

05 ® DONE

8  ® INPROGRESS

2 DONE

Sprint Bulletin with sprint details and team velocity over five sprints.

BCDOPumIDcsk ve] @ Q

& Download ~ < Publish

Lwork - Poly. (order 2) (Planned

Reporter Dept.

Microsoft Communication Application Instance

Takim 3

Takim 1

Team canvas: motto, goals, ceremonies, key roles, value stream

and working agreement.
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VQRY editor with fields, operators,
queries.
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No-code, dynamic design

Teams design the system on screen

Record types, statuses, fields, transitions and board columns are configured visually, without

code. This is how Velopy keeps a lean core while serving finance, HR, production and other
business units, not only IT.

Administration

O Administrator
2 Work ltems

Fields

@0 ©

Types

Workflows

&

%% Assignments

) Workspace

i

Job Management

® Modules

Ps User Management

[ Auditlog
8 Settings
9

Back to App

WO

Visual workflow designer: statuses, transitions and rules, with linked approval flows for major, emergency and CAB changes.

% Default Story Workflow

Active workflow

Add status

BACKGROUND RULES: (% Linked htem Field Sync x ) (% Linked ltem Status Sync % )

[ 88 ;
Addrule  Auto-amange

hiin

a@g—a

Administration ([<]

O Administrator

T Work Items v
< Fields
£ Types
% Workflows
Q3 Assignments

) Workspace

£} Job Management

@ Modules

FPa User Management

&l

Audit Log

Settings

g &

Back to App

Work item types: teams add their own record types, such as incident reports or shift records, and attach them to workspaces.

Types

Work item types and the field schemes they use

h'd

(D) Global work type catalog. Types created here belong to no workspace — add one te a type scheme (Type Schemes tab) for it to appear on forms. Workspace-specific

Types [@ Type Schemes

types are listed but locked; they are managed in their own werkspace.

Q search

NAME

¥

©

Arc  System

Incident Report  System

Service System

Service Request  System

Story Syse=m

Task System

vardiya

Velopy - Global CIO Project of the Year 2026

All Statuses v

N oA-Z

DESCRIPTION

A arc record linking related work

A report of an incident or problem

STATUS

8 8

Service management, support, or service-oriented projects

A request for a service or support

A user-focused feature or requirement

A small, discrete piece of wark

vardiya

888



Management visibility

Galaxy Board: every unit in its own orbit, one
shared centre

Each business unit keeps its own workspace and way of working, while Galaxy Board brings all
units’ active work onto one live board for management.

Production
B “
/ 7
/ ’
/ .
! ’

Onelive board across all workspaces: 173 work
items and 9 active sprints, filtered by
workspace, sprint, department, assignee or
reporter.

Cross-unit visibility - filtering by unit - live status tracking

WO GALAXY BOARD - 00 portsl Desk o e smin - stsasmao < (D

Q search orkey Workspace v Sprint v Department v | Assignee v | Reporter v & Excel =
= - ' " WORKSPACE WORK ITEMS ACTIVE SPRINTS. REQUESTS TODAY WAITING REQUESTS
o W A AL +53 @ all workspaces ® 173 2 g 2 138 E 25

® BACKLOG 45 ® IN PROGRESS 28 ® TEST 20 ® XLBLOCK 3 ® DONE 77 ® DECLINED/CANCELED 0
e R et No work items in the active sprint
croNus | HIZMET MODOLD ROBI (POWER AUTOMATE} ROBI (UIPATH) ~

BSP2-0136 @ 5 . BSP2-0041 | 0 . BSP2-0132 @ 13 ‘ BSP2-0107 @ 8 . FD-0226 | 1 .

—_— i — — —_—

ROBI (POWER AUTOMATE) 8BS ~ [ SAKLAMA MODULD ~ (ENSEMBLE ICRON

Bsp2-0139 @ 3 2 8592-0096 | 7 . BsP2.001 | 8 . Bspr-o146 (4 - @ 3 L

SHOPFLOOR 'm ~ [ SAKLAMA MODULD SAPHR B8S

BSP2-0130 @ 8 . BSPIOIT5 @ | 2 ‘ BSP2-0032 (12 .

FD-0305 @ 1 ' BSP2-0066

SAPHR DATA FABRIC 8as SERVIS MODULG

BSP2.0095 | 6 . BSP2.0103 | 3 .

-

BSP10218 @ | 2 . DPAP-0087

wes s coanIT NW ANALZLERI - | cusic

-] sop-ot02 | 4 ) BsP2-018 @ | 2 .

BSP2-0132 @ 42 ‘ DPAP-0088

1

Galaxy Board, live view across all workspaces.
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Cross-team planningand Al

Bridge connects departments; Al turns know-
how into suggestions

Bridge brings people from different departments under one project roof with shared targets, a
Gantt plan, sprint visibility, earned-value project health and common KPIs. Al interprets the plan,
flags delays and dependencies, and suggests actions. Incident analytics uses the record and
resolution history in Velopy to suggest solutions for new records.

Gantt planning

Cross-functional team 1 Shared plan across departments

Sales - Marketing - IT

Sprint visibility

All teams' sprints in one view

Cross-functional team 2

R&D - HR - Engineering BRIDGE ~ ~

KPI & targets

s N Shared project roof for Common goals and progress
cross-functional teams _ y,

Cross-functional team 3

Finance - IT - HR

Al insights
Interprets the Gantt plan, flags
delays and dependencies, suggests actions

Bridge: cross-functional teams, one shared plan.

« 3o £F [0
eo00ee x| |§lc&F ¢

[ES— 2 m/oa

Bridge project: linked workspaces, Project health with earned value: schedule 15 et jinked to work items across
strategies, targets and people. and cost performance, budget and spend. departments’ workspaces.

Company know-how stays with the platform, not with individuals.
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How Velopy creates value

One platform connecting users, delivery
teams and management

Users and business Velopy Delivery teams and
units . management
e Dynamic, no-code
« Oneportal for workfiow design * SLA-drivenservice
incidentsand service Service, change and queues
requests, in Turkish, project managementin * Automatic change
Englishand Japanese one data model classification
* Requestsroutedto Agile and ITILprinciples « n+1riskand budget
the right department builtin
| - approval
e Statustrackingand Al: Gantt interpretation, « Everystep, effortand
testapprovals action and solution budget visible
* Ownrecordtypesand suggestions « GalaxyBoard, reports
workfiows, without Single source of truth for and sprint bulletins
code all work
e Cross-department
projectsthrough
Bridge
Technology foundation Integration Compliance
.NET 10, React and PostgreSQLon a Microsoft single sign-on, Outlook Builtinline with ISO/IEC 27001, with
container-based architecture, with calendar, Git/Azure DevOpsand an role-based access and personal-data
CI/CD on Azure DevOps and Git. openintegration layer for third-party flags; ISO/IEC 42001 alignment on the

enterprise systems. roadmap.

Velopy is not a configured off-the-shelf tool: it joins ITSM and agile project management in
one governed flow that commercial tools keep separate.
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Measurable impact

Evidence across scale, adoption, governance

and quality

Scale

Adoption

Standardisation

Visibility

Data quality

Independence

262 active users - 19 workspaces - 7 departments

More than 6,000 work items created and more than 35,000 operations performed,
with IT and business units each working in their own workspace and setup.

All CDO teams live since July 2026
Delivered between April and September 2026.

One method for every change

Impact x likelihood classification, size categories and n+1 risk and budget approval
apply to all changes.

Every step, effort and budget on one screen
Galaxy Board shows all units’ active work live; reports and bulletins track delivery.

One source of truth

A single data source replaced parallel systems, reducing duplicate and inconsistent
records.

Dataunder Brisa’s control

Reduced dependency on licence-based third-party tools, with the product roadmap
owned in-house.
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Execution, scale andreplicability

Built fast by a small team, ready for the group

Implementation connected the product team, CDO delivery teams, business units and
management, aligning process design, governance and user experience.

Product team CDO teams Business units Management
Six people in Brisa First users and pilot Ownrecord typesand Risk and budget
Digital Transformation, group for the platform. workfiows for non-IT approvals and
building with vibe work. company-wide
coding. visibility.

Challenges overcome

Transition from an established tool without stopping ITSM and agile delivery united in one data model aligned
service or project work. withITILand Agile.

Lean but configurable: every teamdesignsitsown Enterprise quality at speed: a small team delivering with
workflows while the core stays simple. Al-assisted development.

What remains and how it scales

Beyond the platform, the project built in-house product capability, Al-assisted development know-how
and a single, clean data foundation for future Al use cases. Its fiexible, multi-company design has been
presented to the Sabanci Group, a group of 16 companies operating in many sectors, and can be
licensed to group companies and adapted to companies in other geographies.

Velopy brings together no-code fiexibility, Agile and ITILgovernance, full project

transparency and a replicable product - built in-house by six people.
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