
Smart Document Verification with AI

The Current Challenge:
  High volume of documents received 

during each enrollment cycle;
  Predominantly manual document 

review performed by the Academic 
Records team;

  Peak demand periods concentrated 
around major student intake cycles;

  Long document processing times, 
impacting the completion of the 
enrollment journey;
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The Current Challenge:
  Risk of inconsistencies and human 

errors due to the high volume of 
manual reviews;

  High operational costs, requiring a 
large team to handle peak demand;

  Limited scalability, as higher 
enrollment volumes require 
proportional increases in operational 
capacity;

Key question: How can we scale document 
analysis without proportionally increasing 
headcount, costs, and processing time?
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The Solution: Dynadok
 AI-powered platform for automated 

document analysis;
 Rules configured jointly by IT and 

business teams;
 Real-time tracking, auditing, and 

decision support;
 Reduces errors, manual work, and 

reliance on temporary staff;
 Scalable, standardized workflow 

across all units.
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With ML, OCR, NLP, and Generative AI, the solution:

Smart Document Verification with AI
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Operational Scale & AI Processing 
Capacity:
 5,372+ applicants processed,
 116,019+ documents analyzed,
 342,007+ pages reviewed by AI,
 4 government incentive programs 

automated (Fies, Prouni, Nossa Bolsa, Multirealiza).

 91% automatic approval rate
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Financial Impact & ROI
 Current annual cost: R$ 380K
 Total cost of Dynadok in Year 1: R$ 205K
 Dynadok cost from Year 2 onward: R$ 127K
 Reduction of seasonal temporary staff 

from 37 to 22 analysts in the first year.
 First-year savings: R$ 175K
 From Year 2 onward: R$ 253K annual 

savings;
 66% recurring operational cost reduction 

from Year 2 onward.
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