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MopTan MOHUTOPUHIra 3aKYNOK
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>200 ycnewHbIX NPOEKTOB

BHeapeHune, conpoBoXKaeHue,
TexnogneprKa, pasButme cCUCTem

YyactHukm Astana Hub
B pe3y/bTaTe noayyeHol npedepeHumn no Hasoram

MHAyCTpMaHbeIﬁ CepTMd)MKaT
fiBnaemcs oTe4yecTBEHHbIMWU NPOU3BOAUTENAMMU
TOBapoB, paboT u ycayr
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>6 NAapTHEPCKUX cornalleHun

C pasnnyHbIMM BeHA0paMU

ie AQlk@

:,: RPA Directum
python

10 net onbiTa

no aHanutuke n RND
https://forbes.kz/articles/kak_razvernut_data-driven-
upravlenie_zakupkami_opyit_kazmunaygaza

r. ActaHa lonosHol odpuc
r. Aamartbl NpeacTaBUTeNbCTBO
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[MpuopuUTeTHble HanpaBaeHUA
AEeATeNIbHOCTU U OCHOBHbIE NapTHepPbI

1C RND&AHanutuka
Cratyc naptHepa 1C:PpaHyaii3anHr Cratyc napTtHepa Qlik Select

Cratyc naptHepa 1C:KoHcanTuHr Cratyc naptHepa RPA Python
Cratyc naptHepa Kanamaat 1C:KOPI

Cratyc naptHepa Kanamnaat 1C:ERP CBUAETENLCTBO 06 aBTOPCKOM
CraTyc naptHepa 1C LUCK (1C:Fresh) npase Ne 35165, 16422, 26203

CeunpetenbcTBo 06 aBTOpCKOM
npase Ne 13030
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Directum Insarco

Cratyc naptHepa Directum
CraTtyc napTHepa Apmaaok

CBnaeTenbcTBO 06 aBTOPCKOM
npase Ne 11427

(\' Directum /7 apmadok



Hanpasnenue AHanutTuka&RND

BHegpeHue

AHanus

., NpOM3BOACTBEHHOW

AeATeNbHOCTU

AHanuTtuka
no Kagpam

MoAKAOYEHNE UCTOYHUKOB AaHHbIX
MocTpoeHue moaenu
MocTpoeHue aawbopaos

Pa3pabotKa

AHanus no IT

AHanus
3aKyMnoK

PelwweHna noa KOHKpeTHble
HYXAbl 6u3Heca 3aKkasunka

MapKeTUHroBbIN
aHanu3

AHanN3 NOrUCTUKK

AHanus npoaax
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Ycnyrn no noanucke
Ha J1MNO

AHanus
KOHTpareHToB

AHanus

JinueHsunm
Noanepxka

O6yueHue

cobbITHi

OﬁyquMe KOHeYHbIX NoNb30BaTeNA,
nepegava 3HaHWU ANA CAaMOCTOATE/IbHOIo
CONpoOBOXAEHNA CUCTEMDI



ABTOMaTM3aLI,VIFI U MOHUTOPUHT NpoLuecCoB 3aKynoK OoT UHUUUNaunUn 40 NOJIHOro UcnosiHeHuA

MopTan MOHUTOPUHIA 3aKYNOK

«Mnan 3aKyna» - nogava 3aABOK Ha
dbopmunpoBaHne/KOPPEKTUPOBKY rO40BOro/A0NrOCPOUYHOrO
naaHa 3aKynok

«3aaBKa Ha 3akyn TPY» - nogaya 3aABOK Ha cOrnacosaHue
nposefeHua 3akyna TPY cornacHO  yTBepXKAEeHHbIX
rogoBOro/A0NroCPOYHOrO NAaHa 3aKynokK

«Mpeanucanua/Ysegomnenuna» -  obecneymBaeT BBOA,
AaHHbIX MO NOMYYEHHbIM NPeAnUCcaHUAM NO HapyLLUeHUEM C
BO3MOHOCTbIO  MPUKPENIEHUA  CKaH  [OOKYMEHTOB,
BeAeHMe peecTpoB ¢popm BBOAA, KOHTPO/Ib BBOAA AAHHbIX
Ha YPOBHE KOHTpO/epa-ayanTopa

«MnaHoBble NpoBepKu» - obecneynBaeT BBOA AAHHbIX MO
npoBeAeHHbIM NNAHOBbIM MNPOBEPKAM C BO3MOXHOCTbIO
NMPUKPENNeHna CKaH [OOKYMEHTOB, BeJeHWe peecTpos
dopm BBOAA, KOHTPO/Ab BBOAA MOAHHbIX Ha YpPOBHe
KOHTpOAepa-ayauTopa

AHanuTuueckme pawbopabl -  NO3BOAAKOWMX  BECTU
KOHTPONb M MOHWUTOPMHI BCEX OCHOBHbIX MOKa3aTesiei
3aKyMnoK.

MOHUTOPUHE 3aKynok rpynnbl KMID

Kopnoparupksiii ucas Kypest MncTpykum
nopran

N
N

©S rassnrencron




/ N
YHUKaNbHOCTb NpoayKTa il Insarco

MHTerpaumoHHoe B3ammogencreme

EAuUHOEe OKHO
ABTOMaTU3MPOBAHHOE B3aUMOLENCTBME C

Becb npouecc 3aKynok oT MHMuuauum oo

BHEWHNMU N BHYTPEHHUMWUN NCTOYHUKaMU ’
NMCNOJIHEHUA

OaHHbIX
MNepepoBble TexHONOTUMU MM6KOCTb
MpymeHeH1e MHCTPyMeHToB poboThsaunm BO3MOKHOCTb HAaTPOMKKM NOA N3MEHEHUA

PRA, NpOMbILUNEHHbIX cTaHAapTos 3aKOHOAATENbCTBA U BU3HEC-NPOLLECCOB
MHOTOYPOBHEBbIX MPUIOKEHMIA Knenta
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MonyyeHHble npevmyLLecTBa il Insarco

1. CokpalleHue BpeEMEHMU NPOBeAEHMA 3aKYNOYHOM NPOLLEeAYPbl 38 CHET UCKNOYEHUA PYYHOTO TPYAa,
MHTErpaumMmn co CTOPOHHUMM CUCTEMAMM C MOMOLLbIO poboTulaumnm ana cbopa n nepeaadmn AaHHbIX

2. EAMHOE OKHO ANA MOHUTOPUHIA 3aKYyNo4YHOM aeAaTenbHOCTU Bcero ObulecTsa

N3meHeHna n onTummnlaumna busHec-npoueccos

OTcneXknBaHMA KayecTBa paboTbl B COOTBETCTBMU C OLLEHKOM 3aKyMNWMKa U MPUMEHEHMNA OLEHKU K

MOTMBALIMOHHOM Nporpamme 3aKymnLimKa

CoKpalleHne YNCAeHHOCTM 3aKynwmKoB Ha 20%

YcuneHne onepaumMoHHOro KOHTPOAA

NHpopmaumoHHas 6e30NacHOCTb 3a CYET IOrMPOBAHUA BCEX NPOLECCOB

NckntouyeHre ownboK yenoseyeckoro pakTopa 3a CYET e4MHOM MEeTOA40N0MMM NOPAAKA OCYLLECTBNEHNSA

3aKynokK

9. C6op M XpaHEHMNE NCTOPUYECKUX AAHHbIX B €ANHOM XPaHUAnLLE

10. MNoBbllEHWE NCNONHUTENBCKON ANCLUNNANHDI
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BHeapeHne Ha npuMepe NpoeKkToB il insarco

AO «KasMyHaulas»

Llenb npoeKra: HegonyuweHne HapyweHMn npoueayp 3akynok

3agaum npoekTa: ABTomaTmsauma cbopa AaHHbIX, HACTPOMKa YNpPaBAEHYECKON U ONepaTUBHOM aHA/IUTUKN,
HACTPOMKA MHCTPYMEHTOB MOHUTOPMHIA U KOHTPOAA.

1. Pa3paboTaH MNopTan MOHUTOPUHIA 3aKYMNOK rpynnbl

KMT ana ueHTpannsoBaHHoOro cbopa AaHHbIX NO
rpynne KOMnaHum

MOHUTOPUHF 3aKynok rpynnbl KM

Kopnoparwewest  wMeas  Kypew
nnnnnnnnn

2. Pa3paboTaHa aHaNUTUKa U cUCTeEMaA

MOHUTOPUHIA 3aKYNOYHbIX NpoLLeayp U3 pa3HbIX
nctouyHmkos (Moptan, NC33, UC HMN
(ceptndukatbl CT KZ)




BHeapeHue Ha npumepe NpoeKkToB {flinsarco

AO «KasaxtenekomMm»

Lenb npoeKra: PenHXMHUPUHT 1 aBTOMATM3aLUMK npoueccoB 3akynok AO «Kasaxtenekom»
3apaum npoekTta: ABToMaTmM3auma npouecca 3aKynoK no NpUHUMNY «eaAnHOro OKHa» 3a cyet
LeHTpannsauunm, coKkpalleHne BpemeHn npoBeaeHnaA 3aKynok, C UCN0/1b30BaHNEM UHCTPYMEHTOB
poboTmsauunm

Pa3paboTtaH [MopTan MOHUTOPMHTIA 3aKYNOK AN
aBTOMATM3aLMM NpoLecca 3aKyNOK Ha4YMHaA C MHULLMALLMN
3aKynoK A0 UCMOJIHEHUA AOroBOPOB, HACTPOeHa HbeclwoBHan
WMHTErpaums ¢ aHaIMTUYECKOM CUCTEMOM

Pe3ynbrar:

1.

2.
3.
4

KOHTPO/Ib U MOHUTOPUHT UCMOJIHEHWUA NOKa3aTenemn

BO3MOXKHOCTb ONEPaTUBHOIO NPUHATUA YNPaBAEHYECKUX PeLLeHNN
MHCTPYMEHTbI NPEBEHTMBHOIO KOHTPOAA HA KaXA0M 3Tane 6usHec-npoLecca
OueHka aeatenbHoctn (KPI)
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BHegpeHne Ha npuMepe NpoeKkToB il insarco
AO «KCEJU1»

Llenb npoeKra: PenHXWUHUPUHT U aBTOMaTM3aumMmn npoueccos 3akynok AO «Kcenn»
3apaum npoeKra: ABTOMaTU3auUMA NpoLuecca 3aKynokK no NpUHUMNY «eAMHOro OKHa» 3a cYeT LLeHTpaansaumu,
COKpalLeHMA BpeMeHM Ha NpoBeAeHNA 3aKyMOK, C UCMOb30BaHMEM MHCTPYMEHTOB poboTr3aumm

Kcell

BHegpeH [lopTan MOHUTOPWUHra  3aKynok ana
aBTOMATM3aUMM  nNpouecca  3aKYNOK  HayuHaa C
MHULUMAUMN A0 BbINOAHEHUs 06A3aTenbCcTB, HACTPOEHaA
b6eclwoBHAsA WHTErpauMs C aHa/IMTUYECKOM CUCTEMOWN,
nHTerpauuna ¢ UC33 n apyrumm MCTOYHUKAMM OAHHbIX.

«

dddeKTbl:

1. KOHTPOAb N MOHUTOPWUHI UCMOJIHEHWNA NOKa3aTeNen

2. BO3MOMKHOCTb ONEPaATUBHOIO NPUHATUA YNPaABAEHYECKMX PELLEHN

3.  VHCTpYMeHTbl NPEBEHTUBHOIO KOHTPO/IS Ha KaXKAoM 3Tane 6M3Hec-npouecca
4. OueHka gestenbHoctn (KPI)
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B 4yem npenmyLlecTBO Hallero pelleHus: iiinsarco
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OTcyTcTBME NOTPEOHOCTU B INLEH3UPOBAHUM

HeorpaHuyeHHOe KO/IMYecTBO NoJsib3oBaTesiein

MBKOCTb M MaclITabnMpyemocTb No USMEHEHUIO N ONONHEHUIO PYHKLMOHaNA
OnepaTuBHOE pelleHne Heobxoaumbix 3a4au

Ob6ecneynMt oNTMMM3aALMIO CKBO3HOrO MNpoLecca 3aKynoyHou AeATeNibHOCTU — OT
dbopMMpPOBaHMA 3aBOK 0 UCMONHEHNA AOroBOPa

MonHoe nHTerpaLnMoHHoe B3aMMoaencTBme ¢ cucTemamm

MpmeHeHne nepeaoBbIX TEXHONOMMNN

BO3MOKHOCTb CAMOCTOATENIbHOIO CONPOBOXKAEHMUA



Y3HauTe ewe 6onblue

87172 62 50 58
https://insarco.kz/

info@insarco.kz
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r. AcTaHa, panoH Ecunb, yn.
TypkKecTtaH, 4. 8/2



