Data Governance — the foundation for < <

implementing Al and a data-driven approach
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Data Management Strategy

Information Lifecycle Governance
Key Requirements for Data
Governance Implementation

Data Privacy Management
. Engaged and Motivated Employees
Across All Departments

. Advanced Data Management
Technologies

Data Security

Management
. Established and Streamlined Data
Management Processes

Processes

Data Quality
Technology

Management

-
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Metadata
Management



Users are not aware of

Data Owner which data is available
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Data owners are not fully
aware of all users and how
their data is being utilized

Current Situation and Challenges ==

Users often lack a clear
understanding of the
meaning and context of

the data they work with Data Users

L o Ou®

Data Users

Data users often work with
available copies of data without
knowing who holds ultimate
responsibility for them

Collaboration between data owners
and users is hindered by limited
transparency regarding the origin and
meaning of data, leading to
inconsistencies in key metrics across
different reports and systems



DATA GOVERNANCE

- Data Catalog

implemented across
key systems
- Business Glossary
I standardized
month - Comprehensive Data
Lineage integrated
- Data Governance
approval

Data Owners processes implemented
Data SR with Data Steward
involvement

10 000 ot

attributes 1 5 SOUrCes T2M to

1 OOO _l_ Connected and %
scanned DG in the

terms information system

Created and described DG

Data steward in the information
system DG

Decrease




Data Catalog: Data Hierarchy and Ownership Structure

Subject Area

Domain

Sub domain

Business Term
Definition
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TpaHaakummn

AOMEHGI

> 1. BanTHbIA KOHTPONb
> 1. TpaHsakuuu Private
> 1. TpaHaakuum KB (offline)
~ 1. TpaHaakumu KB, PB, MME (online)
2. flenoaunTil MM (SS1/KON/UN)
> 2. Kaptel MN (@N/t0n/1n)
2. Kpeautsl MM (@n/10N/U)
2. MapTHeps!
v 2. Mepesoas! M (®N/KON/AM)

RRN

SWIFT nepesod

BHocutens/Mony-arens

Data Owners

(Hidden)

OMUCAHKWE BNALENEL|
BantoTHbIN KOHTPOMb
TpaHsakuun Private
Tpatsakum KB (offline)
Tpan3akuum KB, P, MME (online)

suThl MM (N/10n/11n)
Kaptel MM (®N/0N/1N)
Kpeautel MMB
MapTHepel
Mepesoas! M (&1 KOM/KM)
12-3Ha4HbIA MABHTUUKATOP, KOTOPbIA
MCcnonb3ayeTes AN OTCMENUBAHNS 1 CSbINOK
Ha TpaH3aKLMIo UMK onepaLiyio
MeXayHapoaHas clicTeMa nepesoia
[lEHEXHbIX CPEACTB, OCHOBaHHas Ha
CTaHAapPTU3MPOBAHHBIX COOBLLEHMAX,
KOTOPbIE BKITHOHAI0T BCHO...

Bonbue

BHocuTenb — 370 N1LO, KOTOPOE BHOGMT

CTATYC

-, Proof of
ownership
status



Data Catalog: Data Hierarchy and Ownership Structure

& all bomains *

Table Name

Table
Description

Column
Name
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raport _date data

soc_id character varying()

acc_number character varying|..

bail_14 character varying(..

ONMCAHKE

OmeeTHaR nata

HioesTnMKaTOR KoHTRAaKTa

IBAN cuaT

C4eT rNaBHod KHWM GCHOEHOND BOnra

Description

Rasgular
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Column

TEMA
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+ dol&anTts
+ NobaBHTL
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Business Term
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Mank3oBaTaNLoRME CBORCTRA

MNpoayeTe Banea, L. ApogyxTs
KB, PB, MME (online)"."2. Cueta
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Intermational Bank Account
Humber — ato MesayHapoEHER
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Data lineage for data

Default

All #®« Q AllDomains v  ENv 1Y (@ o admin v

CDWN / cdwh / dwh_stage 7y 0 Qo o0 Do *1 <

No Subject Area 2 Noowners No Tier Retention Period: -- /2 Type: Regular Usage: Oth pctile

Schema 8 Activity Feeds & Tasks 1 Sample Data  Queries 0 Data Observability  Lineage  Custom Properties

Advanced > Subject Area ~ Owners v  Tag v  Column v I o Expand All T "] 3 &

CDWN [ cdwh | dwh_dds

P @ ref_deal_forex -
/ ref_deal _forex

/ [ Columns A
/
/
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COLVIR_DEV | cbsdcs_dev | colvir CDWN | cdwh | dwh_stage Ve
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) Columns A ) [ Columns A
Q Q \
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Data lineage for reports

Schema 1 Activity Feeds & Tasks 1 Sample Data  Queries 0 Data Observability Llineage Custom Properties

Advanced > Domain v Owners v Tagv Column v
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An Inte

Bot:
§Y Lobpo nowanosats 8 SaHkosCKMiA Mnoccapui!

ligent assistant

-

[T BeenuTe TEpMIH ANA NOMCKA MM 'BoIXOA ANA 33BEPILEHNA

@ CrieumansHbie KoMaHmst:

- MpeAmMeTHan ofnacTs [Kassaue] AnA noucka no npeaMeTHoN odnacTi

- 'NPEAMETHBIE 0BNAacTH ANA NPOCMOTPA BCEX NPEAMETHLIX 0BnacTel

@ BseawTe 3anpoc:

You:
npeAMETHEIE 0GNaCcTH

Bot:

8 OoctynHuie npegmeTHyie obnacTu:
A HR

&} 1T BesonacHoCTs

& Bavickakue

& KaHansl oBCny#MBaHkA
& KnnenTckne nanHsie

<A NMpasosan JeATENEHOCT:
&) NpogykTsl Bakka

& Mpovee

&) Cepencel

& Tpansakuum

& Dunancel

&} Wnapranka

You:

BeeauTe KoMaHay.

You:

vin

Bot:

Close Chat

1. A TepmuH - vin
[T Onucanue:
YHUKAMBHBIA WISHTHOUKALMOHHBIA HOMED ABTOMOGHNA, COCTOALLMIA 13 17
CUMBODE, KOTOPGI MPUCBAHBAETCH KAKAOMY TPAHCNOPTHOMY CPEACTBY
NpH Ero NPON3BOACTEE

& NMpeamethas ofnacTe: BabiCkaHue

for data search and navi

You:
npeaMeTHas obnacTe B3bickaHue

Bot:

8 TepmuHbl B NpeaAMeTHOI ofnacTu:

A TepwuH - roa nocTpoiiku:

rod, B KOTOpOM Oblna 3aBEpLWEeHa CTpOUTENBLHAA Daf)ClTa W BBEAEH B
IKCNAYaTALMI0 OO BEKT HEABMAKMMOCTH.

P Lowen - B3bickaHne:
Bsbickanne

P CynomeH - B3bICKaHHE:
Bsbickanne

# Nomer - 3anomu:
3anoru

& CyonomeH - sanor:
3anoru

& TepmuH - vin:

VHHKANEHBIA MASHTUDMKALMOHHSIA HOMED ABTOMOBHNS, COCTOALLMIA 13 17
CUMBONOB, KOTOpblﬁ NpUCBauBaETCA KaxA0MY TPAaHCNOPTHOMY CPEACTBY
MpH €ro NpoM3BoACTEE

=]

-

[ BeeanTe KomMaHay..

B CrsoHMML: CHHOHMMB! He HaligHE
& Bnaneney: a.palii

[=] Ceuinka: MoapotHes
E OOHoeneH: 2025-04-25 07:41:33.908000

gation



A comprehensive monitoring report was implemented to detect duplicate
datasets within the Bank’s data environment, ensuring data accuracy and

Integrity
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KonnuecTBo cxommy
Tabnuy B KX/,

Obuwee Kon-Bo
YHWKaneHBIX Tabauy 8 KX

1

Kon -so nposepeHHbIx
Tabnuu Ha ayBau

[KO}I-BD TaﬁﬂMLL Nno CTeneHn CXO)I(ECTMJ

906

MeHee KpUTUYHbIE

[unarpamma cxoxecTtn Tabnuy B KX

1 Toic. (24,34%) —, — 2 Thic. (42,75%)

1 Teic. (32.91%) —

CreneHb CXOMECTH

® HexputnuHble
@ Kpntrursle

Menee KRPWTUYHEIE

KputuydHele - Tabanuel umerowme cxoacTeo ¢ Apyrimid Tabnnuamu ot 90 ao
100 %

Meree kputiiHbe - Tabanubl MMeloLMe CXOACTBO C APYruMM Tabauuamm
o1 80 o 90 %

HekpuTuuHble - TabAnubl KOTOPbLIE MMERDT CXOXKECTb € APYrMMW Tabaruamm
meHswe 80 %




