
Data Governance — the foundation for 

implementing AI and a data-driven approach



Information Lifecycle Governance
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Current Situation and Challenges

Data owners are not fully 

aware of all users and how 

their data is being utilized

Data users often work with 

available copies of data without 

knowing who holds ultimate 

responsibility for them

Data Owner

Data Users

Data Users

Users are not aware of 

which data is available

Users often lack a clear 

understanding of the 

meaning and context of 

the data they work with

Collaboration between data owners 
and users is hindered by limited 
transparency regarding the origin and 
meaning of data, leading to 
inconsistencies in key metrics across 
different reports and systems



19
DATA GOVERNANCE

- Data Catalog 

implemented across 

key systems

- Business Glossary 

standardized

- Comprehensive Data 

Lineage integrated

- Data Governance 

processes implemented 

with Data Steward 

involvement

Connected and 

scanned DG in the 

information system 

DG

Data owner

Created and described 

in the information 

system DG

10 000

1000+ 
15

Data 

sources93
Data steward

30

D
e
cr

e
a
se

T2M toattributes

terms

approval 

Data Owners

1,5
month

%



Subject Area

Domain

Sub domain

Business Term 
Definition

Data Catalog: Data Hierarchy and Ownership Structure
Data Owners 

(Hidden)

Proof of 
ownership 

status



Table 
Description

Column 
Name

Business Term 
Definition

Column 
Description

Data Catalog: Data Hierarchy and Ownership Structure

Table Name



Data lineage for data



Data lineage for reports



An intelligent assistant for data search and navigation



A comprehensive monitoring report was implemented to detect duplicate 

datasets within the Bank’s data environment, ensuring data accuracy and 

integrity


