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LTIMindtree is the fifth largest IT services firm in Indian IT industry by market capitalization and aspires to achieve a revenue of $10 

billion in the next six years(2030). To achieve this target, LTIM has sketched out the following Simple, Smart, Scale and Secure strategy 

along with its action plan and initiatives.

✓ LTIMindtree Merger – Merged Mindtree Ltd.(a USD 1.8+ bn with global workforce of 35,000+) with L&T Infotech (a USD 2.2+ bn with 

a global workforce of 55,000+) and become $4 billon company which is a 2X increase in revenue.

✓ RISE with SAP – Partnership with SAP for an innovation ready platform with its intelligent and sustainable ERP solution to meet the 

dynamic business requirements and the IT infrastructure needs – Implemented in record 100 days with flawless execution.

✓ SAP S/4 HANA 2023 – Upgrading to S/4 HANA 2023 to unlock the potential of Artificial Intelligence (AI) and Machine Learning (ML) 

capabilities together with SAP BTP and for simplifying the automation journey of complex business processes.

✓ Digital Transformation – Partnership with SAP on the digital transformation initiatives such as SAP Signavio for process 

transformation, SAP Analytics Cloud for Financial planning and real-time reporting, ICCM for clean core initiative and SAP BTP for 

Automation.

With the aforesaid program, LTIM has prepared the foundation by enabling the latest technological advancements from SAP to scale and 

realize its vision of USD $10 billion by 2030.

LTIM Merger

(Apr 2023)

RISE with SAP

(Jan 2024)

Digital Transformation

(Feb 2024 & beyond)

SAP 2023 
Upgrade 

(Oct 2024)

LTIM’s Four panel 
framework for 

Digital 
transformation
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LTIM’s Digital Transformation Program for $10 Billion Vision (2 of 3)

The primary business objective of the LTIMindtree merger is to drive revenue synergies through cross-sell  and up-sell capabilities and 

achieve industry-leading profitable growth.

The merger was critical to provide the right foundation for LTIMindtree’s next journey of growth. Some of the key processes of 

erstwhile Mindtree and L&T Infotech such as Order to Cash, Hire to Retire, Procure to Pay, and Record to Report built on the 

enterprise system (SAP S/4 HANA) in both organizations had to be migrated to one unified system to leverage the full potential of the 

merger. The approach followed to merge the enterprise systems of two organizations was to consolidate first and transform 

subsequently.

May 2022 Nov 2022 Apr 2023 Jan 2024 F eb 2024 & B eyond

LTI & Mindtree 
Merger 

announcement

Integrate & 
Interoperate Migrate to Target 

System

Rise with SAP 
Implementation

Business 
Transformation
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LTIM’s Digital Transformation Program for $10 Billion Vision (3 of 3)

LTIMindtree's digital transformation journey began with the implementation of RISE with SAP, a private cloud solution designed to scale infrastructure needs and 
achieve the following objectives:
✓ SAP Reference Architecture to manage LTIMindtree’s SAP Landscape
✓ SAP Managed services and Cloud security framework
✓ Innovation-ready platform

Subsequently, the business transformation commenced in collaboration with the SAP team, guided by LTIMindtree’s values creation framework, which emphasizes process simplification, investment in 
innovation, and business transformation using SAP's suite of products such as SAP Signavio, Business AI, SAP BTP, SAP Analytics cloud, ICCM, Group reporting to name a few.

Announce
ment

Integrate & 
Interoperate Migrate to Target System

Rise with 
SAP

Day 1:
✓ Harmonized 

Org. structure
✓ Exchange 

project & 
allocation

✓ Exchange 
resources

Migration line items
✓ O2C
✓ 37.3K  +  E mployees
✓ 1.8K  +  C ontracts
✓ 5K  +  P rojects
✓ 37K  +  Allocations
✓ 1.5K  +  Vis a records
✓ 2.1K  +  Vendors
✓ 3.7K  + Open P os
✓ 4.5K  +  C us tomers

✓ RISE with SAP 
Implementation 
(in record 100 
days)

Day 2: (Unified
 process)
✓ O2C
✓ H2R
✓ R2R
✓ P2P
✓ One S/4 HANA
✓ One SAP SF
✓ One CRM
✓ ULTIMA

May 2022 Nov 2022 Apr 2023 Jan 2024

Business 
Transforma

tion

Feb 2024 & 
beyond

▪ SAP Signavio
▪ ICCM – Clean core
▪ SAP BTP CoE 
▪ SAP BTP Use case 

roadmap
▪ SAC Planning
▪ Group reporting
▪ Joule for SF
▪ S/4 HANA upgrade

✓ Mindtree & LTI 
merger 
announcement 

Merger activity

Business 
Transformation
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