
Sunrise Ariba Journey & 
Procurement Initiatives 

and Innovation strategy
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MDGCIG ADD-ON

SAP Cloud Connector

Celonis OneSource

Process Unity Reporting
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Kick Off

Mar 2024

Go-Live

Feb 2025

July’24

Sourcing & Contracting 

Process Matrix & Workflow 

Finalization

Building Sourcing & 

Contracting Templates

Aug’24

Build Complete

Sep’24

SIT & Training

Oct’24

UAT

Nov-Dec’24

Preparation & 

Production 

Cutover

Jan’24



What is Reckitt’s 
IT&D Strategy

How SunRise2 aligns 
to the strategy

Benefits of the 
programme

1

2

3

Strengthen and 
stabilize our 
foundations

• Lay the next level of foundations for 

enterprise core capabilities

• Build operational excellence and 

resilience through Business Technology 

Platform (BTP)

Mobile First Approach with Single 
Sign-On

Transform and 
orchestrate

Create competitive 
advantage with AI 
first opportunities

• Increase productivity savings and gain 

efficiencies leveraging 

• Increase data insights by embedding 

advanced analytics

• Drive intelligent Finance and Supply 

self-service capabilities

• Leverage the SAP Business AI 

capabilities to enhance user experience

Adoption of Business Technology 
Platform with plug & play 
Microservices

Better Controls & Segregation of 
Duties with GRC Upgrade and use IAG 
for Ariba

Reduced entanglement between 
Reckitt Core and Nutrition

Reduced Total Cost of Ownership & 
Enhanced Cyber security with RISE

Incremental value creation with 
Continued Innovation & Zero business 
disruption



Where and how we started

Appendix
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