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K HOW WAS IT
BEFORE
MYERG?

HR labor costs for paperwork

Long hours of waiting for
employees

A bunch of independent IT
systems, different interfaces

Less than 20% of
employees are equipped
with computers




~K Then...

Mobile corporate (—
application myERG was
created

A digital platform in an employee’s
mobile phone, created to maintain a

positive experience and meet needs at
all stages of development in the
organization 24/7

UHdopmauma ERG Acc
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.......... Below are

.......... examp|es Of
MYERG
services and
capabilities
from simple to
complex
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ER(‘%‘ Quick receiving of HR
consultations and
certificates

Certificate from your place
of work in 3 clicks

‘ 100+ requests for certificates
daily

.. HR zaaBku

afaeku no HR Bonpocam
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Vacation information

Online information
about vacation and
sick leave

Additional information
on vacation and sick
leave policies

Onnara exerogHoro oTnyckKa

Mepuop Tekyuwero ornycka
Kanbkynstop ornycka
Buabl oTnyckos

OT3bIB U3 eXeroaHoro oTnyckKa
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PacuyeTHbI nucTOK

O 6 0 &

MeauumHa  TpaHcnopTt IT yenyru MepcoHan

(@ T aem ©O 0 O

Bbl6epMTe nepuog, 2 UHdopmaumas ERG Access Mowu 3apaum ERG CU

Electronic payslip

BboibepuTte oTyeTHbIN Nepuoa

‘ Payslip in 3 clicks © O O
Anpenb 2023
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MapTt 2023 47
Full details of income
and deductions, taxes Peapans 2023

and employer expenses

AHBapb 2023




Working with time
sheets

PacueTHbI nucToK

Q ,

O 6 0 &

MeauuuHa  TpaHcnopT IT yenyru MepcoHan

Bb|6paTb npep,npmlT... 3 UHdbopmauua ERG Access Mowu 3apaum ERG CU
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TOO CepBucHbin ueHTp ERG

Collection and approval of

Hme sheets T
[Hanee

Accounting for working hours
as a basis for calculating
wages
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Quick adaptation of new

employees

All the necessary
information for newcomer
is available in the
application

Detailed description of the
rules, values, policies of
the Company

HR 3asaBku

BKM no HR BONpocam

OTnycKkHble AHU

VIHIDOPpMaLUWA OD OTNYCKE
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K33
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KBPY

Information about
transport

TBPY
AKT3®

ArokK
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Bbi6paHHbI MaplpyT [ *

Ability to see the
schedule

&  On.Ne9 AOK33 —ynbgep (Nlep... X

AAYMBIA NOC
CEBEPHBIN

Kerekwm

Ability to track public
transport and company
vehicles of the Company
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Document
management

— pfluTaHue
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Bua zapaum

Ha nognucaHue ® Ha o3HakoMmneHne @
2 100

‘ View and sign documents

Electronic digital signature
for all employees

UcTopus onepauui




Feedback on services
and conditions

Opportunity to give
feedback on working

conditions

‘ Using a QR code, an
employee can evaluate
the quality of food,
transport service and

conditions of sanitary
and utility rooms

OCTaBWUTb OT3biB WX NpeanoxXeHne

MutaHue

OcTaBuTb OT3bIB

CaHunTapHoO-6biTOBbIE NOMELLEHUSA

OcTaBuUTb OT3bIB NN npegnoxeHune



Full range of medical
services

‘ Online appointment with
all types of specialists
Opportunity to sign up
‘ with staff psychologists
as part of the corporate

mental health program
ERG Balance

Annepronorvm n UMMyHONorumsa

Odranbmonorus
Cromartonorus - Tepanus
Tepanusa MNMonuknuHuka

Tpaamaronorma noprtoneaua

. - yanpa3BYKOBaﬂ AnarHoCTtukKa nOﬂMKﬂMHMKa
116:45 il 4G 100

Yponorus n aHaponorus

ERG Balance g

dusnorepanus
Hawwu ncuxonoru

Xupyprusa MNonuknuHuka

OHAoKpUHONoOrus

3anucb Ha NnpueM K ncuxonory
SHpockonus

YacTo 3agaBaeMble BONPOCHI [o6aButb B nsbpaHHoe

369
MeToauku cHATUA cTpecca

My6nukaumm no Temam

Kanan ERG Balance




Automation of training

Online access to
educational materials

Digitalization of the
entire course library of
the ERG Corporate
University
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Ha3sap,

MpoMbiwneHHan 6e30MacHOCTDb - 3TO
COCTOSIHME 3aWUNLEHHOCTU PU3NYECKUX U
lopUANYECKUX NUL, , OKpYXatolen cpeabl oT
BpeAHOro BO34enNCTBUA ONacHbIX
NPON3BOACTBEHHbIX hakTOPOB.

Huxe Bbl MOXeTe BbibGpaTbh CBOIO
nporpamMMmy ANsi 03HAKOM/IEHUS C KYPCOM
no cchbinke:

Mporpamma Ne 006
https://www.youtube.com/playlist?
list=PLC6qooNSKo?tLHphdp9s280iDSICmJ99

Akapemus OT n NB6

Akapgemusa TexHonorum m npOM3BOﬂ,CTBa

Akapemus Jlnpepcrea

MpoekTHaa AkagemMus

Akapemusa Uundposusaumm

Akapemusa ERG Way



Other Services -
submit an idea
for improvements

Online submission of
iIdeas for improvements

Additional information on
all active projects in the

fleld of operating
efficiency

HosocTtun Jlydwme npakTnkm
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MopaTtb upeto ;

Askar Kukeyev
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TOO «EBpasunckas pynna»

HR cTtpaTterus, aHanutuka u
KoprnopaTtuBHas KynbTypa

EcTb akoHOMUYecknm apdexr

PeanusoBaTb B KanaseH-KoMaHae

CoxpaHuTb 1 OTNPaBUThL




Other services -
the whole range
of services for IT

Mail & calendar

Processing of applications
& tickets

[ 17:34

+ [lobaBuTb BCTpeuy
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Mowu BCcTpeuun :

Matepuansl kK BcTpeue. [NoarotoBka oTyeTa o
peanu3sauum Ctpaterum HR 3a 2022 rog u
nepsbin kBaptan 2023 roga

Bpemsa 12:00 - 13:00

Crpaterusa npueneyeHunsa n yaepxaHusa
KPUTU4YeCKU BaXHbIX cCneumnanunucTos
Bpemsa 16:00 - 17:00

Crartyc no kynetype BTS
Bpewms 17:00 - 17:30

.

CospaHue BCTpe4n

>03paTh BCcTpeyy B kaneHpape Outlool

Mowu BcTpeun

Bce 3annaHupoBaHHbIe BCTpEeUHU

Pas6bnokuposatb ¥3

Pa3bnokupoBaTbh YYETHYIO 3anuch

ABTooTBET

Bxopswas noyra

k




MYERG -

more, than services

(V) Channels with
information

® Chat-messenger
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Key results

Q ,

3angu n nogan naero
Moapo6Hee ‘
@

O 6 0 &

MeauumHa  TpaHcnopTt IT yenyrun

O 0 O

UHdopmaumua ERG Access Mowu 3agaum ERG CU
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100% of employees have access to easy,
@ intuitive and understandable services

Requests processing time decreased
from several hours to several seconds

MepcoHan

@ Less resources of all functions, primarily
HR, go to processing of requests
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Additional iInformation

‘ Video about myERG: Link

3angu n nogan naero
Moapo6Hee ‘
@
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https://www.youtube.com/watch?v=usa3QCxYnYg&feature=youtu.be

THANK YOU FOR
YOURATTENTION!




