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Business 
Needs

1 The need of transparent business

2 To ease the bidding process

3 To launch a digital platform

4
Slower decision makings causing delayed 
placements.

5
Disputes of agreed lorry hire costs as not in 
writing.

6
Hiring Managers preference to specific Fleet 
Owners/Brokers
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Challenges 
faced during 
Implementation

1 Vendor Onboarding: Adoption of the 
process started with small training 
sessions, wherein vendors were invited 
to learn the new process flow and 
discuss their existing issues.

2 Vendor Participation: Follow ups 
are taken from vendors on live 
auctions to increase the bid 
response.

3 Issues raised: Quick response time to 
each issue raised on a daily basis.

Analysis: A daily tracker has been created to 
understand the activity of each vendor in each 
order and they are guided accordingly.



BENEFITS OF 
Whatsapp E-
bidding Process

1 Increased Efficiency

2 Increased Transparency

3 Access to a Wider Pool of Bidders

4
Cost Savings

5 Track of all vendor bidding activities

Fleet Partner/Supplier Satisfaction6



Current
Status of 
Implementation

1 BU-West: Implemented In All 
Regions

2 BU-North: Implemented In All 
Regions

3 BU-South: One Region (Odisha) 
pending

4 BU-East: Training done in all 
branches, only Jharkhand pending



Upcoming 
Plans

1
Once we are done with Roll-out in the 
entire organization, we are planning to 
create a report which will showcase a 
comparison before and after e-bidding 
statistics, cost comparison, and focus 
on manpower optimization

2
Secondly, we would be aiming on 
introducing a WhatsApp Chatbot for 
auto vehicle hiring and re-auction in 
case the cost is not matched with the 
suggested price

3
Planning on introducing RFQ cost 
survey through Whatsapp.



Synopsis 

● By using WhatsApp for bidding, it eliminates the need for people to be physically present or to 
use traditional methods such as email or phone calls, making the bidding process faster, more 
accessible, and more efficient.

● All bids can be easily recorded and tracked for future reference and data analysis can be done 
very easily

● Another advantage of WhatsApp e-bidding is that it allows bidders to easily communicate with 
the auctioneer, facilitating collaboration and enabling bidders to make informed decisions. 

● Furthermore, the use of WhatsApp also enables the auctioneer to reach a wider audience, as it 
allows them to reach potential bidders who may not have been able to attend an auction in 
person or on calls.

● The auctioneers can also broadcast any important messages or video tutorials to all the 
associated vendors through Whatsapp itself.


